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 USING THE COMMAND RESPONSE GUIDES
These command response guides are another tool available to your hospital’s emergency response team to assist in planning and implementing a response to hazardous situations (disasters) that may impact your facility.  Each guide has been written to identify specific actions that command staff and section chiefs may utilize to effectively respond to a hazardous situation.  The guides are intended  to enhance, in combination with the Job Action Sheets (JAS) and the Hospital Incident Command System (HICS),  your hospital’s emergency operation  plan (EOP) .
The MI-HICS committee has developed these tools (job action sheets and emergency response guides) as a template. Users are encouraged to personalize these tools with their logo, facility name and any other enhancements (telephone numbers, names, etc.). These tools are living documents and should be reviewed and revised periodically to keep them current. 


Each hazardous situation presents unique circumstances. Every facility has different resources and personnel to respond to disasters. During your team’s preparation and planning when reviewing these guides, make modifications based on your hospital’s resources, personnel and community assets.  In addition, consider including the specific names and contact numbers for agencies that are referenced in these guides.

FORMAT

The command response guides are formatted similar to the HICS job action sheets.  Each guide contains the following information:

· Guide Title – Specific scenario being addressed

· Mission – brief statement to identify the major purpose of the guide

· Objectives – key goals to be accomplish to complete the mission

· Command Title- the name of the position recommended to complete the 
·                  actions
· Specific actions to be completed

· Operational periods – specific actions are grouped by their priority and expected 

       timelines

· Documents and Tools – a listing of the HICS forms and tools likely to be used to accomplish the mission specific to the scenario. 

Tasks are assigned based on their anticipated priority – the highest priorities are included in the Immediate Operational Period.  The Intermediate and Extended operational period are combined and usually address actions to take after the Immediate Operational Period. Demobilization and System Recovery includes actions to be accomplished  to end the emergency response and return to normal operational status.

Actions listed in the operational periods are not listed in a particular order.  The order of completing interventions within the operational periods should be based on the situation, resources available and objectives selected by the incident commander. 

It is recommended that the time an action is completed be recorded in the left hand column next to that action. The initials of the person documenting action completion should be entered in the right hand column next to the action. This will facilitate preliminary documentation of the chronology of events, actions taken and decisions made.
