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Command Response Guide – Infant/Child Abduction

Mission

 SEQ CHAPTER \h \r 1To manage and collaborate in the process of locating and recovering a lost or abducted infant or child
Objectives

	 SEQ CHAPTER \h \r 1Confirm that an abduction has or has not taken place             SEQ CHAPTER \h \r 1Secure parent(s) and staff involved with infant or child’s care

	 SEQ CHAPTER \h \r 1Activate Code Pink (or hospital infant/child abduction) response plan SEQ CHAPTER \h \r 1

	 SEQ CHAPTER \h \r 1Collaborate with law enforcement to allow recovery of infant or child

	Provide mental health support services to parent/ patient/ staff


	Immediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Activate the Infant/Child Abduction response plan
	

	
	
	
	 SEQ CHAPTER \h \r 1Notify law enforcement agencies of incident and provide details, as able
	

	
	
	
	 SEQ CHAPTER \h \r 1Establish a unified command with law enforcement, upon arrival
	

	
	
	
	Activate HICS, as appropriate
	

	
	
	
	Consider whether incident has capacity to affect function of the facility
	

	
	
	
	 SEQ CHAPTER \h \r 1Activate Medical/Technical Specialist – Risk Management to assist with response and documentation of incident
	

	
	
	
	Ensure detailed documentation of the incident – assign a scribe as necessary. Each section is responsible for documenting the actions taken and forwarding to the Planning Section
	

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Notify and liaise with local government officials, law enforcement/FBI, as needed
	

	
	
	
	When directed by unified command, 
· C SEQ CHAPTER \h \r 1all local law enforcement to recommend an “Amber Alert”
·  SEQ CHAPTER \h \r 1Call the National Center for Missing and Exploited Children, 800-THE-LOST, for assistance in handling the ongoing investigation and crisis
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Establish a media staging area
	

	
	
	
	 SEQ CHAPTER \h \r 1Provide regular media briefings and situation status updates, releasing only information that has been approved by the unified command (hospital & law enforcement
	

	
	
	
	 SEQ CHAPTER \h \r 1Provide informational bulletin for current patients and staff to notify them of the incident and the measures initiated, as appropriate
· Remind staff not to speak to media
	

	
	
	Time
	
	Initials

	
	Safety Officer
	
	 SEQ CHAPTER \h \r 1Ensure the safety of patients, families, visitors and staff during hospital search procedures
· Ensure staff are following procedures and understand their role in securing the facility
· Physical control of a visitor is not an option. 
· Staff must be able to communicate directly with command regarding any suspicious incident
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Initiate facility lock-down to control facility access and identify all persons exiting the facility.  
	

	
	
	Obtain an accurate description of any persons exiting the facility, including clothing, personal items and car make/model/license for law enforcement
	

	
	
	 SEQ CHAPTER \h \r 1Assign staff to conduct a floor-by-floor, door-by-door search of the facility, as required
	

	
	
	Review surveillance tapes and secure as evidence
	

	
	
	Provide law enforcement
· Any required assistance for  SEQ CHAPTER \h \r 1staff and family interviews to gather information and evidence
·  SEQ CHAPTER \h \r 1Photos, footprints of child, etc., if available
	

	
	
	 SEQ CHAPTER \h \r 1Provide additional information to staff and security about the abductor as information is available to facilitate internal search
	

	
	
	 SEQ CHAPTER \h \r 1Provide mental health support to the parent(s) and other family members
	

	
	
	Secure the abduction scene and any witnesses for law enforcement
	

	Planning
	
	 SEQ CHAPTER \h \r 1Establish operational periods, incident objectives and develop the Incident Action Plan, in collaboration with unified command.
	

	
	
	Monitor that documentation process is in place.
	

	
	
	Collect and collate all incident documentation
	

	
	
	Determine actions necessary to return to normal operations & communicate with Operations Section
	

	Intermediate & Extended Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Update and revise the Incident Action Plan SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	
	Ensure the continuation of normal hospital operation
	

	
	
	
	Continue to brief key senior management on the situation
	

	
	
	
	Appropriately report incident to state, The Joint Commission, AOA/HFAP and other regulatory agencies as a sentinel event
	

	
	Liaison Officer
	
	Update local officials and other agencies, as appropriate
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Continue regular media briefings and updates, in conjunction with unified command SEQ CHAPTER \h \r 1
	

	
	
	
	Provide situation status updates to hospital staff and patients
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1When determined by unified command that abductor has left facility, consider returning to normal operations SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Continue to provide mental health support and physical care to the parent(s) and family members
	

	
	Time
	
	Initials

	
	
	 SEQ CHAPTER \h \r 1Provide assurance and support to other new mothers or parents of children in the facility regarding the safety of their infant/child
	

	
	
	 SEQ CHAPTER \h \r 1Consider maintaining a visible security presence in the impacted department
	

	
	
	Consider actions to maintain the privacy of the parent(s)
· Re-register parent under an alias
· Relocate parent(s) to another room
	

	
	
	Ensure the continuation of normal patient care services and hospital operations
	

	
	
	 SEQ CHAPTER \h \r 1Continue communications and collaboration with unified command
	

	
	
	Provide appropriate medical exam of infant/child upon re-unification with parents
	

	Logistics
	
	Provide mental health support and stress management services to department staff
	

	Planning
	
	Revise and/or complete Incident Action Plan
	

	Finance
	
	Track costs and expenditures of response
	

	Demobilization/System Recovery

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Oversee hospital’s return to normal operations
	

	
	
	
	Ensure continued liaison and communication with law enforcement
	

	
	Liaison Officer
	
	Notify appropriate local officials of termination of incident
	

	
	PIO
	
	Conduct final media/patient/staff briefing providing situation status, appropriate patient information and termination of incident
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Restore normal operations and patient care services SEQ CHAPTER \h \r 1
	

	
	
	Restore normal visitation and non-essential services
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Provide ongoing mental health support and stress management services for involved employees, as needed
	

	
	
	Conduct situation hot-wash to identify areas of improvement, prevent recurrence of situation, correct critical deficiencies, and evaluate effectiveness of response
	

	Planning
	
	 SEQ CHAPTER \h \r 1Finalize the Incident Action Plan and demobilization plan SEQ CHAPTER \h \r 1
	

	
	
	Compile a final report of the incident and hospital response and recovery operations
	

	Finance
	
	Compile final response and recovery cost and expenditure summary
	

	Documents & Tools

	Emergency Operations Plan, including

· Infant/Child Abduction Plan

· Hospital Lock-down Plan

	 SEQ CHAPTER \h \r 1Forms, including:

·  SEQ CHAPTER \h \r 1HICS 201 – Incident Briefing
·  SEQ CHAPTER \h \r 1HICS 202 – Incident Objectives
·  SEQ CHAPTER \h \r 1HICS 203 – Organization Assignment List – OR – HICS 207 – Organization Chart
·  SEQ CHAPTER \h \r 1HICS 214 – Operational Log
·  SEQ CHAPTER \h \r 1HICS 215 A – Incident Action Plan Safety Analysis
·  SEQ CHAPTER \h \r 1HICS 251 – Facility System Status Report
·  SEQ CHAPTER \h \r 1HICS 253 – Volunteer/Staff Registration
·  SEQ CHAPTER \h \r 1HICS 254 – Disaster Victim/Patient Tracking
·  SEQ CHAPTER \h \r 1HICS 255 – Master Patient Evacuation Tracking
·  SEQ CHAPTER \h \r 1MI-HICS Notification Form

	Surveillance media (tapes or other video)

	Job Action Sheets

	 SEQ CHAPTER \h \r 1Hospital Organization chart

	 SEQ CHAPTER \h \r 1Television/radio/internet to monitor news

	 SEQ CHAPTER \h \r 1Telephone/cell phone/satellite phone/internet/RACES for communication
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