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Command Response Guide – Explosive Event

Mission

 SEQ CHAPTER \h \r 1To collaborate in the process of responding to and recovering from an explosive incident
Objectives

	 SEQ CHAPTER \h \r 1Prepare for the influx/surge of trauma/burn victims
	 SEQ CHAPTER \h \r 1Ensure facility security

	Conduct  SEQ CHAPTER \h \r 1patient triage and medical management
	 SEQ CHAPTER \h \r 1Assist law enforcement with forensic evidence collection

	 SEQ CHAPTER \h \r 1Communicate situation status and information to staff, patients, media and the public


	Immediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Activate the Fire/Explosion response (if explosion on grounds) and/or Mass Casualty response 
	

	
	
	
	Activate Hospital Command Center and HICS as appropriate
	

	
	
	
	Establish unified command with local fire
	

	
	
	
	 SEQ CHAPTER \h \r 1Receive notification about the incident from local officials
	

	
	
	
	Consider whether incident has capacity to affect function of the facility
	

	
	
	
	 SEQ CHAPTER \h \r 1Notify the ED of possible incoming trauma, blast and burn casualties. 
	

	
	
	
	Consider necessity for diversion and evaluate the facility’s ability to continue safe function.
	

	
	
	
	 SEQ CHAPTER \h \r 1Establish operational periods, incident objectives and initial Incident Action Plan
	

	
	
	
	Monitor institution of detailed documentation of the incident – assign a scribe as necessary. Each section is responsible for documenting the actions taken and forwarding to the Planning Section
	

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Establish communication with field providers and the local EOC to obtain incident information SEQ CHAPTER \h \r 1
	

	
	
	
	Consider Regional Medical Control Center (RMCC)and local Emergency Operations Center (EOC) notification, including requesting supplies, equipment or people not available in the facility
	

	
	
	
	 SEQ CHAPTER \h \r 1Notify and liaise with local government officials, law enforcement/FBI, as needed
	

	
	
	
	Assist local law enforcement as required to interview patients & gather evidence
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Monitor media outlets for updates on the incident and possible impacts on the hospital SEQ CHAPTER \h \r 1
	

	
	
	
	 SEQ CHAPTER \h \r 1Establish a patient information center; coordinate with the Liaison officer
	

	
	
	
	Establish a media staging/briefing area; initiate media communications plan
	

	
	Safety Officer
	
	Monitor safety practices related to staff, patients and facility; implement corrective actions to address
	

	
	(MTS – Special Needs Populations)
	
	 SEQ CHAPTER \h \r 1Assist Operations in identifying specific medical management needs of special needs and pediatric populations injured in incident
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Activate Medical Care, Infrastructure, HazMat and Security Branch directors, as appropriate SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Notify the ED of possible incoming trauma and burn casualties
	

	
	
	 SEQ CHAPTER \h \r 1Activate Medical Surg/Mass Casualty Incident plan and patient registration emergency procedures
	

	
	
	 SEQ CHAPTER \h \r 1Conduct hospital and clinic census to determine early discharges.  SEQ CHAPTER \h \r 1Arrange for transfer of critical trauma and burn patients to specialty care facilities, as appropriate
	

	
	
	 SEQ CHAPTER \h \r 1Triage patient care and resources, including worried well
	

	
	
	 SEQ CHAPTER \h \r 1Consider the possibility of contaminated victims. Check for radiation and biological contamination of incoming casualties. If necessary, activate appropriate Medical/Technical Specialist(s) and Branches
	

	
	
	 SEQ CHAPTER \h \r 1Provide facility security, traffic (vehicles and people) and crowd control
	

	
	
	Initiate facility lock-down to control facility access and identify all persons exiting the facility
	

	
	
	Implement forensic/evidence collection policies and procedures to assist law enforcement
	

	
	
	Prepare for fatalities in conjunction with local law enforcement, medical examiner and local EOC
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Ensure safety of the facility and provide essential staff support services SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Initiate staff call-back procedures to obtain additional staffing in impacted areas, as directed by Hospital Incident Command
	

	
	
	Conduct inventory of critical supplies, equipment, medications and blood products and obtain additional supplies as needed
	

	
	
	Ensure functionality/safety of facility, communications and IT/IS systems
	

	Planning
	
	 SEQ CHAPTER \h \r 1Prepare and implement patient, bed, materiel and personnel tracking  SEQ CHAPTER \h \r 1
	

	
	
	Establish operational periods and develop Incident Action Plan, in collaboration with the Hospital Incident Commander
	

	Intermediate/Extended Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Review incident objectives and Incident Action Plan, modify as needed
	

	
	
	
	 SEQ CHAPTER \h \r 1Determine hospital status (normal, limited or evacuation) and activate appropriate Response Guide(s)
	

	
	
	
	 SEQ CHAPTER \h \r 1Brief key senior management on the situation and update on a determined schedule SEQ CHAPTER \h \r 1
	

	
	
	
	Continue regular briefing with Command staff/Section chiefs. Address issues identified
	

	
	
	Time
	
	Initials

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Continue regular communication with local EOC and other officials to ascertain situation status and communicate hospital status and needs  SEQ CHAPTER \h \r 1
	

	
	
	
	 SEQ CHAPTER \h \r 1Continue to liaise with law enforcement agencies 
	

	
	
	
	Update local public health of any health problems/trends identified
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Manage media relations, public information, risk communication and integrate public relations activities with Joint Information Center (JIC) SEQ CHAPTER \h \r 1
	

	
	
	
	 SEQ CHAPTER \h \r 1Implement family notification procedures in conjunction with family assistance center operations
	

	
	
	
	Continue patient information center, as necessary
	

	
	Safety Officer
	
	Continue to monitor safety practices of staff, including use of personal protective equipment, and patient safety
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Continue collaboration with law enforcement and security SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	Ensure the continuation of patient care services/hospital operations or implement Evacuation Response Guide
	

	
	
	Ensure proper HazMat waste water and expendable materials disposal
	

	
	
	Continue facility security, traffic and crowd control
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Provide mental health support services for staff  SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	Facilitate procurement of supplies, equipment and medications for response and patient care
	

	
	
	 SEQ CHAPTER \h \r 1Continue to provide supplemental staffing to impacted areas to maintain operations
	

	
	
	Monitor facility function, communications systems and IT/IS functionality
	

	
	
	Provide for staff food and water SEQ CHAPTER \h \r 1
	

	Planning
	
	 SEQ CHAPTER \h \r 1Continue patient, bed, materiel and personnel tracking  SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Review and update the Incident Action Plan and plan for demobilization and system recovery
	

	
	
	Collect and collate all incident documentation 
	

	
	
	Determine actions necessary to return to normal operations & communicate with Operations Section  SEQ CHAPTER \h \r 1
	

	Finance
	
	 SEQ CHAPTER \h \r 1Track response costs and claims 
	

	
	
	Track any claims/injuries and complete appropriate documentation, compile report
	

	Demobilization/System Recovery

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Oversee restoration of normal hospital operations and deactivation of hospital emergency response
	

	
	
	
	Direct notification of regional resources, local emergency management, fire and EMS of termination of hospital emergency response
	

	
	Liaison Officer
	
	Prepare a summary of the status of the hospital and disseminate to Command staff/Section chiefs and to public health/EMS/law enforcement/fire as appropriate
	

	
	PIO
	
	Provide final briefings as needed to patients/visitors/staff/media, in cooperation with JIC
	

	
	Safety Officer
	
	Oversee safe restoration to normal operations
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Return patient care and services to normal operations SEQ CHAPTER \h \r 1
	

	
	
	Restore normal visitation and non-essential services
	

	
	
	 SEQ CHAPTER \h \r 1Provide for mental health (acute and long-term) services for patients
	

	
	
	Ensure evidence and appropriate documentation are provided to law enforcement officials
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Provide for mental health (acute and long-term) services for staff
	

	
	
	 SEQ CHAPTER \h \r 1Restock supplies, equipment, medications and blood products to normal levels
	

	
	
	Conduct situation hot-wash to identify areas of improvement, prevent recurrence of situation, correct critical deficiencies, and evaluate effectiveness of response
	

	Planning
	
	Compile final report of explosives incident response and recovery actions
	

	
	
	Collect, organize and secure/file incident documentation
	

	
	
	Submit after action report and improvement plan recommendations
	

	Finance
	
	Compile final response and recovery cost and expenditure and estimated lost revenues summary and submit to Hospital Incident Commander for approval SEQ CHAPTER \h \r 1
	

	
	
	Contact insurance carriers to assist in documentation of structural and infrastructure damage and continue reimbursement and claims procedures
	

	Documents & Tools

	Emergency Operations Plan, including

· Fire response plan

· Shelter-in-Place/Evacuation response plan

· Mass casualty response plan

· Evidence collection policy

	 SEQ CHAPTER \h \r 1Forms, including:

·  SEQ CHAPTER \h \r 1HICS 201 – Incident Briefing
·  SEQ CHAPTER \h \r 1HICS 202 – Incident Objectives
·  SEQ CHAPTER \h \r 1HICS 203 – Organization Assignment List – OR – HICS 207 – Organization Chart
·  SEQ CHAPTER \h \r 1HICS 214 – Operational Log
·  SEQ CHAPTER \h \r 1HICS 215 A – Incident Action Plan Safety Analysis
·  SEQ CHAPTER \h \r 1HICS 251 – Facility System Status Report
·  SEQ CHAPTER \h \r 1HICS 253 – Volunteer/Staff Registration
·  SEQ CHAPTER \h \r 1HICS 254 – Disaster Victim/Patient Tracking
·  SEQ CHAPTER \h \r 1HICS 255 – Master Patient Evacuation Tracking
·  SEQ CHAPTER \h \r 1MI-HICS Notification Form

	Surveillance Media (if available)

	Job Action Sheets

	 SEQ CHAPTER \h \r 1Hospital Organization chart

	 SEQ CHAPTER \h \r 1Television/radio/internet to monitor news

	 SEQ CHAPTER \h \r 1Telephone/cell phone/satellite phone/internet/RACES for communication


