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Command Response Guide Hostage/Barricade

Mission

To safely manage a hostage or barricade situation
Objectives

	Manage the media                                                                                                     Protect safety of staff, patients and visitors

	Coordinate with law enforcement and other external response agencies

	Provide for mental health support and stress debriefing/management services to patients, staff and families

	Immediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Assume role of Incident Commander and activate the Hospital Incident Command System (HICS)
	

	
	
	
	Initiate hospital’s Hostage/Barricade emergency operations plan
	

	
	
	
	Notify law enforcement agencies of incident and provide details, as able
	

	
	
	
	Establish a unified command with law enforcement, upon arrival
	

	
	
	
	Brief all appointed staff of the nature of the problem, immediate critical issues and initial plan of action.  Determine frequency & location of regular briefings
	

	
	
	
	Assign a clerical person to function as the HCC recorder
	

	
	
	
	Institute ambulance diversion status, as required; notify local EMS and ambulance providers
	

	
	
	
	Institute internal lock-down procedures
	

	
	Liaison Officer
	
	Provide space and communications systems near the situation for law enforcement operations, including negotiations
	

	
	PIO
	
	Inform staff, patients and families of situation status and provide regular updates
	

	
	
	
	Establish a media staging area in a safe and secluded location
	

	
	
	
	Develop public information and media messages to be reviewed and approved by the Incident Commander before release to the news media and the public.  Identify appropriate spokespersons to deliver the press briefings and public information announcements. 
	

	
	
	
	Provide regular media briefings and situation status updates
	

	
	Safety Officer
	
	Ensure the safety of patients, families, visitors and staff in non-impacted areas of the hospital
	

	
	
	
	Collaborate with law enforcement and hospital security staff on safe evacuation of nearby areas
	

	
	
	
	Ensure that Safety staff identify and report all hazards and unsafe conditions to the Operations Section Chief
	

	
	
	
	Assess hospital operations and practices of staff, and terminate and report any unsafe operation or practice, recommending corrective actions to ensure safe service delivery
	

	
	Time
	
	Initials

	Operations
	
	Suspend non-essential services
	

	
	Time
	
	Initials

	
	
	Secure the facility and do not allow entrance or exit of people except essential personnel
	

	
	
	Evacuate the immediate area around the situation, if safe to do so
	

	
	
	Consider and prepare for additional gunman or perpetrators
	

	
	
	Continue patient care management activities in non-impacted areas of the hospital
	

	
	
	Determine if personnel and resources are available to successfully complete the IAP. If not, contact Logistics to request additional personnel or resources
	

	
	
	Prepare to render care to injured hostages and/or the perpetrator
	

	
	
	Prepare for and provide mental health support needs of hostages
	

	Logistics
	
	Prepare for and provide mental health support needs of on-duty staff, patients, visitors
	

	
	
	Be prepared to maintain or shut off selective utility or HVAC systems upon the request of law enforcement
	

	Planning
	
	Establish operational periods, incident objectives and develop Incident Action Plan, in collaboration with HICS Commander and law enforcement
	

	
	
	Oversee implementation of patient and staff tracking
	

	Intermediate/Extended Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Assess the impact of situation and response on the hospital
	

	
	
	
	Update and revise Incident Action Plan in conjunction with law enforcement and Planning section
	

	
	
	
	Establish procedure, in conjunction with law enforcement, to provide care for hostages when released
	

	
	Liaison Officer
	
	Consider Regional Medical Control Center (RMCC)and local Emergency Operations Center (EOC) notification, including requesting supplies, equipment or people not available in the facility
	

	
	
	
	Continue to liaise with law enforcement and provide requested supplies and services
	

	
	PIO
	
	Continue to conduct regular media briefings as the incident evolves
	

	
	
	
	Establish a patient information center, if needed, in collaboration with Liaison Officer
	

	
	
	
	Continue to provide staff, patients and visitors with situation status updates and information
	

	
	Safety Officer
	
	Conduct ongoing analysis of existing response practices for health and safety issues related to staff, patients and facility and implement corrective actions to address
	

	
	
	
	Continue hospital/facility security and restriction of entry and exit except for essential personnel
	

	
	Time
	
	Initials

	Operations
	
	Reassess evacuations and need for further evacuation
	

	
	
	Continue patient care and management operations
	

	
	
	Continue documentation of actions, decisions and activities
	

	
	
	Provide ongoing victim and family support
	

	Logistics
	
	Continue to supply hostage support needs (water, medications, etc.) as directed by law enforcement SEQ CHAPTER \h \r 1
	

	
	Time
	
	Initials

	
	
	Assess impact of ongoing incident on services
	

	
	
	Continue to obtain needed supplies, equipment, medications, food and water. Route requests for additional resources not available in the facility through the Liaison Officer to outside agencies
	

	Planning
	
	Update and revise Incident Action Plan 
	

	
	
	Collect and collate patient/staff tracking, if needed
	

	
	
	Plan for demobilization and system recovery
	

	Finance
	
	Track costs and expenditures of response, including lost revenues
	

	Demobilization/System Recovery

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Ensure law enforcement issues “all clear” for facility
	

	
	
	
	Oversee restoration of normal hospital operations
	

	
	
	
	Conduct immediate debriefing with law enforcement
	

	
	
	
	Provide appreciation and recognition to solicited and non-solicited volunteers and to state and federal personnel sent to help
	

	
	Liaison Officer
	
	Notify local emergency management, fire and EMS of termination of incident
	

	
	PIO
	
	Conduct final media briefing providing situation status, appropriate patient information and termination of incident
	

	
	Safety Officer
	
	Oversee safe return to normal operations and repatriation/relocation of patients
	

	
	Time
	
	Initials

	Operations
	
	Restore normal patient care operations
	

	
	
	Restore normal visitation and non-essential services
	

	
	
	Consider activation of damage assessment team
	

	
	
	Facilitate clean up and repair of affected unit and reopening
	

	
	
	Provide mental health support services to hostages, patients and hostage/patient families
	

	
	
	Reunite hostages with family
	

	Logistics
	
	Provide staff debriefing, mental health support and stress management services
	

	
	
	Restore utilities to affected unit, if needed
	

	
	
	Provide mental health support and information about community services to staff and families, as needed
	

	
	
	Immediately debrief staff hostages, as directed by law enforcement
	

	Planning
	
	Finalize incident action plan and demobilization plan
	

	
	
	Collect, organize and secure/file incident documentation
	

	
	
	Compile final report of power hostage/barricade response and recovery actions
	

	
	Time
	
	Initials

	
	
	Conduct hotwash/debriefing of leadership personnel
	

	
	
	Submit after action report
	

	Finance
	
	Compile a final report of response costs, expenditures and lost revenue for approval by Hospital Incident Commander 
	

	
	
	Complete documentation and follow up of personnel injury and/or line of duty death as appropriate
	

	Documents & Tools

	Emergency Operations Plan, including

· Hostage Response Plan

· Shelter-in-Place/Evacuation Plan

· Facility floor plans

	 SEQ CHAPTER \h \r 1Forms, including:

·  SEQ CHAPTER \h \r 1HICS 201 – Incident Briefing

·  SEQ CHAPTER \h \r 1HICS 202 – Incident Objectives

·  SEQ CHAPTER \h \r 1HICS 203 – Organization Assignment List – OR – HICS 207 – Organization Chart

·  SEQ CHAPTER \h \r 1HICS 214 – Operational Log

·  SEQ CHAPTER \h \r 1HICS 215 A – Incident Action Plan Safety Analysis

·  SEQ CHAPTER \h \r 1HICS 251 – Facility System Status Report

·  SEQ CHAPTER \h \r 1HICS 253 – Volunteer/Staff Registration

·  SEQ CHAPTER \h \r 1HICS 254 – Disaster Victim/Patient Tracking

·  SEQ CHAPTER \h \r 1HICS 255 – Master Patient Evacuation Tracking

·  SEQ CHAPTER \h \r 1MI-HICS Notification Form

	Job Action Sheets

	 SEQ CHAPTER \h \r 1Hospital Organization chart

	 SEQ CHAPTER \h \r 1Television/radio/internet to monitor news

	 SEQ CHAPTER \h \r 1Telephone/cell phone/satellite phone/internet/RACES for communication


