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Command Response Guide – Tornado/High Winds 

Mission

To provide a safe environment for staff, patients and visitors within the facility for a minimum of 96 hours following a high winds incident that impacts the structural integrity of the facility or availability of services. To provide the continuation of care for patients, visitors and those seeking care post-incident.
Objectives

	Provide for  SEQ CHAPTER \h \r 1patient care and management
	 SEQ CHAPTER \h \r 1Discharge patients that can safely be sent home

	Provide for the s SEQ CHAPTER \h \r 1afety of staff, patients, community boarders, visitors and families

	Maintain a weather alert system that allows for early notification of potential tornado/high winds incident

	Provide for  SEQ CHAPTER \h \r 1continuing operational status of the facility


	Immediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Activate Tornado/High Winds Response Plan and HICS
	

	
	
	
	 SEQ CHAPTER \h \r 1Determine need for shelter-in-place 
	

	
	
	
	Consider limiting non-essential services
	

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Establish communications with local EOC/emergency management
	

	
	
	
	Obtain the most current/accurate weather information from local sources
	

	
	PIO
	
	Develop staff, patient and community response messages to convey hospital preparations, services and response
	

	
	Safety Officer
	
	 SEQ CHAPTER \h \r 1Monitor weather conditions, structural integrity and facility security
	

	
	
	
	Perform facility hardening and protective measures
	

	
	
	
	Assist with safe shelter-in-place of patients, visitors and staff
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Initiate facility hardening activities
	

	
	
	 SEQ CHAPTER \h \r 1Discontinue non-essential services and initiate facility lock-down
	

	
	
	Move patients, visitors and staff to safety
	

	
	
	Where patients cannot be moved, consider protective measures and staff member to stay with patient
	

	
	
	Assess patients for risk and prioritize care and resources as appropriate
	

	
	
	Implement emergency plans and procedures as needed (i.e. HVAC, utilities, communications, etc.)
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Ensure safety of the facility and provide essential support services SEQ CHAPTER \h \r 1
	

	
	
	Distribute appropriate equipment throughout the facility (i.e., portable lights, flashlights, blankets, etc.)
	

	Planning
	
	Activate emergency patient tracking plan (HICS form 254) for patients, visitors and staff


	

	Intermediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Establish operational periods, incident objectives and develop an incident action plan
	

	
	
	
	Establish routine briefings with command staff
	

	
	
	
	Prepare for system recovery/demobilization
	

	
	
	
	Notify hospital board of directors, CEO and other internal authorities of situation status
	

	
	
	
	Evaluate facility’s capability to provide safe patient care and need for evacuation
	

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Maintain contact with local EOC, other area hospitals and regional medical control center (RMCC)  to relay status/critical needs and to receive storm and community updates SEQ CHAPTER \h \r 1
	

	
	
	
	Assist with and facilitate procurement activities from outside agencies for supplies, equipment, medications and personnel
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Conduct briefings to media, staff, patients and community boarders to update them on storm and hospital status
	

	
	
	
	 SEQ CHAPTER \h \r 1Coordinate risk communication messages with the Joint Information Center (JIC), if able
	

	
	
	
	Assist with notification of patients’ families about situation and inform about likelihood of evacuation
	

	
	Safety Officer
	
	 SEQ CHAPTER \h \r 1Maintain safety of patients, staff, community boarders and family to best possible extent
	

	
	
	
	Conduct regular facility and infrastructure evaluations/assessments and respond immediately to damage or problems
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Continue patient care and management activities SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Provide assistance to community boarders, as needed
	

	
	
	 SEQ CHAPTER \h \r 1Continue or implement shelter-in-place/evacuation plan
	

	
	
	 SEQ CHAPTER \h \r 1Monitor patients and families/visitors for adverse affects of health and psychological stress
	

	
	
	Prepare for demobilization and system recovery
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Monitor staff for adverse affects of health and psychological stress,  SEQ CHAPTER \h \r 1provide mental health support services for staff SEQ CHAPTER \h \r 1  SEQ CHAPTER \h \r 1
	

	
	
	Conduct equipment, supply, medication, and personnel inventories and obtain additional supplies to sustain facility for a minimum of 96 hours after the storm.  SEQ CHAPTER \h \r 1Route requests for additional resources not available in the facility through the Liaison Officer to outside agencies
	

	
	
	 SEQ CHAPTER \h \r 1Designate staff rest and sleeping areas, plan for food and water for feeding patients, staff, boarders and visitors
	

	
	
	 SEQ CHAPTER \h \r 1Provide for communications systems and IT/IS functionality
	

	
	
	 SEQ CHAPTER \h \r 1Continue evaluation of facility for damage and initiate repairs. Continue to provide transportation services for internal operations and patient evacuation
	

	
	
	Obtain supplemental staffing, as needed.  SEQ CHAPTER \h \r 1Continue to provide staff for patient care and evacuation
	

	
	Time
	
	Initials

	
	
	Monitor, report, follow-up on and document staff or patient injuries
	

	Planning
	
	 SEQ CHAPTER \h \r 1Establish pay codes for personnel to track hours associated with storm SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Establish operational periods, incident objective(s) and Incident Action Plan, in collaboration with Hospital Incident Commander 
	

	
	
	 SEQ CHAPTER \h \r 1Prepare the demobilization/system recovery plans
	

	
	
	Prepare to track patients and personnel
	

	Finance
	
	Track and monitor all expenditures, response and storm damage/repair costs
	

	Extended Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Continue regular briefings and action planning meetings and modify incident objectives as needed to meet current situation
	

	
	
	
	Determine when to resume normal activities and services
	

	
	Liaison Officer
	
	Maintain contact with local EOC, other area hospitals and RMCC to relay status and critical needs and to receive storm and community updates
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Continue regularly scheduled briefings to media, patients, staff, families and community boarders SEQ CHAPTER \h \r 1
	

	
	
	
	Communicate regularly with JIC to update hospital status and coordinate public information messages
	

	
	Safety Officer
	
	 SEQ CHAPTER \h \r 1Maintain safety of patients, staff, community boarders and family to best possible extent
	

	
	
	
	Conduct frequent facility re-assessment and initiate facility repairs and operations restoration plans
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Continue patient care and management activities
	

	
	
	 SEQ CHAPTER \h \r 1Provide mental health support to patients, families and community boarders, as needed
	

	
	
	 SEQ CHAPTER \h \r 1Once storm is over and it is safe to do so, begin repatriation of boarders and expectant mother(s) to home; evaluate need to continue child care
	

	
	
	Recommend when to resume normal activities and services
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Provide food, water and rest periods for staff
	

	
	
	 SEQ CHAPTER \h \r 1Provide mental health support to staff, as needed
	

	
	
	 SEQ CHAPTER \h \r 1Continue to monitor and ration, if necessary, on-hand inventories of supplies, equipment, medications, food and water SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Maintain internal and external communication systems and/or redundant communication systems
	

	
	
	Recommend, in collaboration with Operations section, when to resume normal activities and services
	

	Planning
	
	 SEQ CHAPTER \h \r 1Prepare plans to provide housing and other assistance for those staff displaced by the storm SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Update and revise the Incident Action Plan
	

	
	
	 SEQ CHAPTER \h \r 1Continue patient, bed and personnel tracking
	

	
	
	 SEQ CHAPTER \h \r 1Prepare the demobilization/system recovery plans
	

	
	
	Collect and collate documentation of actions, decisions and activities
	

	Finance
	
	Continue to track and monitor response and facility repair costs and expenditures
	

	Demobilization/System Recovery

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	 SEQ CHAPTER \h \r 1Determine hospital status and declare termination of the incident
	

	
	
	
	Oversee restoration of normal hospital operations
	

	
	Liaison Officer
	
	 SEQ CHAPTER \h \r 1Communicate final hospital status and termination of the incident to local EOC, area hospitals and officials SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1
	

	
	
	
	Communicate final hospital status and termination of the incident to RMCC, local EOC, area hospitals and officials
	

	
	PIO
	
	Conduct final media briefing and assist with updating staff, patients, community boarders, families and others of termination of incident Conduct final media briefing and assist with updating staff, patients, community boarders, families and others of termination of incident
	

	
	Safety Officer
	
	 SEQ CHAPTER \h \r 1Ensure facility safety and restoration of normal operations
	

	
	
	
	 SEQ CHAPTER \h \r 1Ensure facility repairs are completed, in conjunction with Operations section
	

	
	
	
	Complete facility damage report, progress of repairs and estimated timelines for restoration of facility to pre-incident condition
	

	
	Time
	
	Initials

	Operations
	
	 SEQ CHAPTER \h \r 1Restore patient care and management activities, including normal staffing plan
	

	
	
	 SEQ CHAPTER \h \r 1Coordinate with Safety Officer the re-establishment of visitation and non-essential services
	

	
	
	Consider activation of damage assessment team
	

	
	
	 SEQ CHAPTER \h \r 1Provide mental health support and information about community services to patients and families, as needed
	

	
	
	Complete demobilization/system recovery duties according to Job Action Sheet
	

	Logistics
	
	 SEQ CHAPTER \h \r 1Monitor and assist with restoration of utilities and communications SEQ CHAPTER \h \r 1
	

	
	
	 SEQ CHAPTER \h \r 1Restock supplies, equipment, medications, food and water to pre-storm inventories
	

	
	
	 SEQ CHAPTER \h \r 1Provide staff debriefing and mental health support 
	

	
	
	Complete documentation and follow up of personnel injury and/or line of duty death as appropriate
	

	Planning
	
	Finalize incident action plan and demobilization plan
	

	
	
	Collect, organize and secure/file incident documentation
	

	
	
	Conduct hotwash/debriefing of personnel
	

	
	
	Submit after action report, including a final report of power failure, response and recovery actions
	

	Finance
	
	Compile final response and recovery cost and expenditure and estimated lost revenues summary and submit to Hospital Incident Commander for approval SEQ CHAPTER \h \r 1
	

	
	
	Contact insurance carriers to assist in documentation of structural and infrastructure damage and initiate reimbursement and claims procedures


	

	Documents & Tools

	Emergency Operations Plan, including

· Tornado/High Winds response plan
· Shelter-in-place/Evacuation plan
· Utility Failure plan (water loss, power loss, computer loss, HVAC loss, communications loss)
·  SEQ CHAPTER \h \r 1Hospital damage assessment procedures and documentation forms

· Patient tracking policy
· Interoperable communications plan

· Discharge policy


· Emergency procurement policy

· Facility floor plans

	 SEQ CHAPTER \h \r 1Forms, including:

·  SEQ CHAPTER \h \r 1HICS 201 – Incident Briefing
·  SEQ CHAPTER \h \r 1HICS 202 – Incident Objectives
·  SEQ CHAPTER \h \r 1HICS 203 – Organization Assignment List – OR – HICS 207 – Organization Chart
·  SEQ CHAPTER \h \r 1HICS 214 – Operational Log
·  SEQ CHAPTER \h \r 1HICS 215 A – Incident Action Plan Safety Analysis
·  SEQ CHAPTER \h \r 1HICS 251 – Facility System Status Report
·  SEQ CHAPTER \h \r 1HICS 253 – Volunteer/Staff Registration
·  SEQ CHAPTER \h \r 1HICS 254 – Disaster Victim/Patient Tracking
·  SEQ CHAPTER \h \r 1HICS 255 – Master Patient Evacuation Tracking
·  SEQ CHAPTER \h \r 1MI-HICS Notification Form

	Job Action Sheets

	 SEQ CHAPTER \h \r 1Hospital Organization chart

	 SEQ CHAPTER \h \r 1Television/radio/internet to monitor news

	 SEQ CHAPTER \h \r 1Telephone/cell phone/satellite phone/internet/RACES for communication


