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Command Response Guide

External Power Failure

Mission

Maintain essential services when an external power failure occurs.  Ensure safe, effective patient care.  If essential patient care services cannot be provided, safely transfer patients until able to provide such services

Objectives

	Maintain essential patient care services and minimize impact on hospital operations and clinical services
	Safely and efficiently switch to emergency generator  SEQ CHAPTER \h \r 1Maintain emergency power systems

	Prioritize services and determine which services may be support and which must be closed/limited
	Promptly determine the cause and duration of the external power failure

	Communicate operational status and actions taken to staff, patients, family, physicians, other healthcare providers and the media


	Immediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Activate the facility power failure plan
	

	
	
	
	Activate Hospital Incident Command System (HICS)Establish operational periods, incident objectives and develop the Incident Action Plan (IAP) in cooperation with Planning Section with particular attention to 

· The safe and effective switch to generator power

· The cause and duration of the power failure
	

	
	
	
	Determine routine briefing times and locations
	

	
	Liaison Officer
	
	Establish communications with Local emergency management and inquire as to the cause, extent, duration of power loss and impact on the community with focus on events that may cause a surge in persons requesting assistance from the hospital.
	

	
	
	
	Communicate with area hospitals and long term care facilities to determine their operational status, surge capacity, ability to accept patients/transfer, and to accommodate community boarders including those who may be electrically dependant or have medical needs
	

	
	PIO
	
	 SEQ CHAPTER \h \r 1Inform staff, patients & families of situation & measures to provide power and protect life Activate plan to receive and route inquiries from media
	

	
	
	
	Prepare press releases for approval by Hospital Incident Commander regarding limited/cancelled/relocated services
	

	
	Safety Officer
	
	Evaluate the safety of patients, staff, family, and the facility.
	

	
	
	
	Identify potential hazards and request/order actions to correct unsafe conditions
	

	
	
	
	Secure the facility –  limit visitation
	

	
	Time
	
	Initials

	Operations
	
	Confirm/evaluate emergency power system operational status
	

	
	
	Initiate power conservation measures
	

	
	
	Identify non-functional services
	

	
	Time
	
	Initials

	
	
	 SEQ CHAPTER \h \r 1Assess patients for risk, ensure continuation of care, prioritize care & resources as appropriate
	

	
	
	Determine if personnel and resources are available to successfully complete the IAP. If not, contact Logistics to request additional personnel or resources
	

	
	
	Determine status of support/non-clinical services
	

	
	
	Designate an area(s) to accommodate community boarders including those who may be electrically dependant or have medical issues
	

	
	
	Evaluate ability to perform scheduled surgeries, procedures (OP), tests with emergency power. Cancel elective surgery, procedures and tests when ordered.  Reschedule if necessary
	

	
	
	Document all information acquired, decisions made and actions taken on appropriate forms
	

	Logistics
	
	Evaluate operational status of the facility utilities, activate back-up systems as needed
	

	
	
	Evaluate status of fuel suppliers – schedule resupply date and time
	

	
	
	Distribute temporary auxiliary power devices (flashlights, batteries, extension cords, fans)
	

	
	
	Evaluate communication systems, activate back-up systems as needed
	

	
	
	Document all information acquired, decisions made and actions taken on appropriate forms
	

	
	
	Determine IT/IS status – activate downtime procedures if needed
	

	Planning
	
	Plan revised staffing schedules with department input
	

	
	
	Plan for a surge in community needs related to power failure
	

	
	
	Develop an operational plan for next two operational periods, recommend continuation/limit/close facility, submit to Hospital Incident Commander for approval
	

	
	
	Evaluate need to implement Shelter-in-Place/Evacuation Plan and necessary amendments based on needs of situation
	

	
	
	Evaluate need for activation of patient and staff tracking process. Initiate tracking system for patients and arriving community boarders and visitors that will remain in the facility during the power failure
	

	
	
	Collect and collate documentation of messages, decisions, and actions/activities by each HICS position activated (HICS forms).
	

	Intermediate Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Notify hospital Board of Directors, CEO and other internal authorities of situation status and shelter-in-place/evacuation
	

	
	
	
	Conduct briefing for Command Staff and Section Chiefs regarding  operational periods, situation status and IAP
	

	
	Liaison Officer
	
	Maintain communication and coordination with Local EOC, area hospitals, urgent care centers, and long term care facilities.
	

	
	
	
	Determine operational status and vehicle availability for transfers if evacuation becomes necessary
	

	
	PIO
	
	Continue patient/staff/visitor/family briefings 
	

	
	
	
	Prepare a media staging area and  SEQ CHAPTER \h \r 1conduct regular media briefings on situation status. Coordinate all releases with Local PIO.
	

	
	
	
	Establish patient information center
	

	
	Safety Officer
	
	Continue to monitor the facility for unsafe conditions and request/order actions to correct those conditions
	

	
	
	
	Continue facility security, traffic and crowd control
	

	
	
	
	Maintain security and restricted visitation (consider soft lockdown)
	

	
	Time
	
	Initials

	Operations
	
	Continue monitoring inpatients and care for needed adjustments 
	

	
	
	Monitor/maintain all utilities
	

	
	
	Reduce generator load – shut down non-essential equipment
	

	
	
	Review evacuation plan, be prepared to implement plan if ordered 
	

	
	
	Consider need for EMS diversion 
	

	
	
	Ensure provisions of food and water for patients
	

	
	
	Designate an area(s) to accommodate community boarders including those who may be electrically dependant or have medical needs (ventilators)
	

	
	
	Document actions, decisions, messages
	

	Logistics
	
	Ensure provision of food and water for staff
	

	
	
	 SEQ CHAPTER \h \r 1Continue to obtain needed supplies, equipment, medications, food and water. Route requests for additional resources not available in the facility through the Liaison Officer to outside agencies
	

	
	
	Consider providing staff family members a secure haven during weather event
	

	Planning
	
	Update action plan and submit to Hospital Incident Commander for either continuation of current plan, return to normal services, evacuation or demobilization of facility.
	

	
	
	Plan for the next two operational periods
	

	
	
	Update patient tracking system status to  Hospital Incident Commander
	

	Finance
	
	Track personnel costs, expenditures and lost revenue secondary to power failure
	

	Extended Operational Period

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Regularly meet with Command Staff and Section Chiefs to update on restoration of power and situation status
	

	
	Liaison Officer
	
	Continue coordination with Local emergency management, provide update reports on critical issues, request assistance as needed, and obtain updates regarding restoration of power to hospital and community
	

	
	
	
	Distribute utility reports to planning section
	

	
	
	
	Continue communications with area hospitals, long term care facilities, and EMS regarding transfers and system capacity
	

	
	PIO
	
	Continue staff, patient, visitor and media briefings
	

	
	Safety Officer
	
	Continue safety rounds
	

	
	
	
	Maintain security
	

	
	Time
	
	Initials

	Operations
	
	Continue evaluation/monitoring of patients, care practices, priority assignments, and resources
	

	
	
	Maintain emergency power and all utilities
	

	
	
	Support families of staff , monitor staff for signs of emotional stress
	

	
	
	Evaluate/revise staffing plans
	

	
	
	Prepare for demobilization and system recovery
	

	Logistics
	
	Schedule vendor deliveries
	

	
	
	Monitor vendor supply levels and delivery schedules – maintain 48 hour on site capacity as a minimum
	

	
	
	Provide food, water, environment (heat/cold)
	

	
	
	Recruit relief clinical staff
	

	Planning
	
	Collect, organize, and disseminate data related to patient census/tracking data, bed availability, staff availability
	

	
	Time
	
	Initials

	
	
	 SEQ CHAPTER \h \r 1Prepare a demobilization plan and deactivate Hospital Command Center positions and staff when no longer necessary
	

	
	
	Update and revise the Incident Action Plan
	

	Demobilization/System Recovery

	
	
	Time
	
	Initials

	Command
	Hospital Incident Commander
	
	Determine hospital status and declare restoration of normal power and termination of incident SEQ CHAPTER \h \r 1
	

	
	
	
	Provide appreciation and recognition to solicited and non-solicited volunteers and to local, state and federal personnel/agencies that assisted
	

	
	
	
	Notify state licensing, accreditation or regulatory agency of sentinel event
	

	
	Liaison Officer
	
	Communicate final hospital status and termination of incident to local EOC, area hospitals, long term care, urgent care centers, EMS, public health
	

	
	
	
	Assist Operations with repatriation of transferred/evacuated patients
	

	
	PIO
	
	Conduct  final media briefing and assist with updating staff, patients, families, physicians and boarders of the termination of the power failure
	

	
	Safety Officer
	
	Oversee safe return to normal operations and repatriation of patients
	

	
	
	
	Discontinue limitations on visitations, lockdown
	

	
	Time
	
	Initials

	Operations
	
	Restore normal patient care operations
	

	
	
	Provide restoration of power and utilities in cooperation with Logistics
	

	
	
	Consider activation of damage assessment team
	

	
	
	Repatriate transferred/evacuated patients
	

	
	
	Discontinue ambulance diversions
	

	
	
	Ensure return to normal business activities
	

	Logistics
	
	Arrange for evaluation and preventative maintenance on emergency generator
	

	
	
	Restock supplies, equipment, medications, food and water
	

	
	
	Determine if any damage occurred to inventories due to power failure (spoiled food, medications not temperature controlled)
	

	
	
	Provide restoration of utilities, communications and IT/IS operations
	

	
	
	Provide mental health support and information about community services to staff and families, as needed
	

	Planning
	
	Finalize incident action plan and demobilization plan
	

	
	
	Compile final report of power failure, response and recovery actions
	

	
	
	Collect, organize and secure/file incident documentation
	

	
	
	Conduct hotwash/debriefing of leadership personnel
	

	
	
	Submit after action report
	

	Finance
	
	Compile final report of costs, expenditures and lost revenue, submit to  Hospital Incident Commander
	

	
	
	Contact insurance carriers to assist in documentation of structural and infrastructure damage, initiate reimbursement and claims procedure
	

	
	
	Coordinate with Local emergency management to determine if disaster relief/funding is available


	

	Documents & Tools

	Emergency Operations Plan, including

· Internal Power Failure response plan

· Shelter-in-Place/Evacuation Plan

· Departmental and facility business continuity plans

· Facility floor plans

	 SEQ CHAPTER \h \r 1Forms, including:

·  SEQ CHAPTER \h \r 1HICS 201 – Incident Briefing
·  SEQ CHAPTER \h \r 1HICS 202 – Incident Objectives
·  SEQ CHAPTER \h \r 1HICS 203 – Organization Assignment List – OR – HICS 207 – Organization Chart
·  SEQ CHAPTER \h \r 1HICS 214 – Operational Log
·  SEQ CHAPTER \h \r 1HICS 215 A – Incident Action Plan Safety Analysis
·  SEQ CHAPTER \h \r 1HICS 251 – Facility System Status Report
·  SEQ CHAPTER \h \r 1HICS 253 – Volunteer/Staff Registration
·  SEQ CHAPTER \h \r 1HICS 254 – Disaster Victim/Patient Tracking
·  SEQ CHAPTER \h \r 1HICS 255 – Master Patient Evacuation Tracking
·  SEQ CHAPTER \h \r 1MI-HICS Notification Form

	Job Action Sheets

	 SEQ CHAPTER \h \r 1Hospital Organization chart

	 SEQ CHAPTER \h \r 1Television/radio/internet to monitor news

	 SEQ CHAPTER \h \r 1Telephone/cell phone/satellite phone/internet/RACES for communication


